From: McAteer, Mike

To: Mason, Steve; Smalley, Bryant; Martin. John; Brescia, Nicolas
Cc: Lyssy, Gregory; R6Harveylnfo; Carey, Curtis

Subject: FW: SitRep 7 Sep 2017

Date: Thursday, September 07, 2017 3:04:54 PM

Attachments: “Harvey SITREP 6 Sept 2017 powers.docx

Just some situational awareness from our USACE Debris partners....

Mike McAteer

Federal On-Scene Coordinator
U.S. EPA

1445 Ross Ave

Suite 1200 (6SF-ER)

Dallas, Texas 75202

(214) 354 9371 (mobile)

(214) 665 7157 (office)
mcateer.mike@epa.gov

From: Leblanc, Edward L Il CIV CPMS (US) [mailto:Edward.L .l eBlanc.lll@usace.army.mil]
Sent: Thursday, September 07, 2017 2:49 PM

To: Lyssy, Gregory <lyssy.gregory@epa.gov>; Eric.Schreckengost@fema.dhs.gov;
Shoshana.Resnick@fema.dhs.gov; Ansley, Hubert R (Bo) CIV USARMY CESAM (US)
<Hubert.R.Ansley@usace.army.mil>; CESWG-EOC <EOC.CESWG-EOC@usace.army.mil>; CESWF-EOC, EOC
<CESWF-EOC@usace.army.mil>; Lammers, Gary D CIV USARMY CEMVK (US)
<Gary.D.Lammers@usace.army.mil>; Fogarty, John G Jr CIV USARMY CEMVN (US)
<John.G.Fogarty@usace.army.mil>; Greiner, Glenn L 111 CIV USARMY CESAM (US)
<Glenn.L.Greiner@usace.army.mil>; Powers, Robert E Il CIV USARMY CENAB (US)
<Robert.E.Powersll@usace.army.mil>; Furr, Tony <tony.furr@fema.dhs.gov>; Blanton, Valerie
<Valerie.Blanton@dps.texas.gov>; FLETCHER, Patricia M (Patsy) CIV USARMY CEHQ (US)
<Patsy.L.Fletcher@usace.army.mil>; Stark, Kerri D CIV USARMY CESWT (US) <Kerri.Stark@usace.army.mil>;
Hargis, Edwin C CIV USARMY CESWL (US) <Edwin.C.Hargis@usace.army.mil>; Latoya.Leger@fema.dhs.gov;
Baird, Charley <Charley.Baird@fema.dhs.gov>; Oberle, Timothy N CIV USARMY CESAM (US)
<Timothy.N.Oberle@usace.army.mil>; Dunn, Melinda <Melinda.Dunn@fema.dhs.gov>; Slie, Brian
<Brian.Slie@fema.dhs.gov>; Boone, William <William.Boone@fema.dhs.gov>; Clark, Mark D CIV USARMY
CEHQ (US) <Mark.Clark@usace.army.mil>; Randon, Frank CIV CEHQ NCR2 (US)
<Frank.Randon@usace.army.mil>; Stuart. W.Kuehn@aphis.usda.gov; Elizabeth.D.Kelpis@aphis.usda.gov;
Jimmy.W.Wortham@aphis.usda.gov; Soberal, Elizabeth <Elizabeth.Soberal@fema.dhs.gov>; Walsh, Chris
<Chris.Walsh@fema.dhs.gov>; Harris, William <William.Harris@fema.dhs.gov>; McAteer, Mike
<mcateer.mike@epa.gov>; Ramsbottom, Stephen E CPT USARMY CESPL (US)
<Stephen.E.Ramsbhottom@usace.army.mil>; Letarte, Mathew R <Mathew.R.Letarte@usace.army.mil>;
Barb.Sturner@fema.dhs.gov; tarisha.cockrell@fema.dhs.gov

Subject: SitRep 7 Sep 2017

See attached
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USACE SITREP
DEBRIS

6 September 2017

Mission: Provide Technical Assistance for Debris Recovery per FEMA direction.
Planning cell strategizing for potential DFA mission assignment.

USACE TA Reps:

Name Role Location

Edward LeBlanc Debris SME, Team Leader | IOF, Austin
John Fogarty Debris SME, Field Lead Field, Team 2
Glenn Greiner Debris SME Field, Team 2
Robert Powers Debris SME Field, Team 1
Arianna Raymundo Debris SMS Field, Team 1
Heather Grommet Debris SMS Field, Team 1
Dan Williams Debris SMS Field, Team 2
Michelle Lockhart Debris SMS Field, Team 2
Kim Codde-Getchel Debris SMS Field, Team 2
Steve Sabillo Debris SMS Field, Team 2
Gary Lammers Debris MM JFO

Lamar Jenkins Debris SME JFO

Erica Mark Debris SME Field, Team 1
Jaime Ramirez Debris SMS Field, Team 2
Issac Brown Debris SMS Field, Team 2
Jonathan Whipple Debris SMS Field, Team 2
Steve Pittman Debris SMS Field, Team 2

Current Field Ops

a) Technical Assistance

Team 1
i) Goliad

(1) No action
i) City of Wharton




(1) Team continued debris assessments in the City of Wharton.

(2) Currently at 15,000 CY in the northern limits of the city boundary.

(3) Assessments in the County of Wharton will be continued on 7 September.

iii) Wharton County

(1) Team met with the Wharton County EMC, Andy Kirkland (County
Coordinator), and Debbie Cenko (Deputy).

(2) County has an MOU with the City of Wharton to use their debris removal
contractor (Ashbritt). They do not have a current monitoring contract.

(3) May need USACE representatives to train force account labor in the next
1-2 days.

(4) County indicated an estimated 500 homes impacted by flooding, and
indicated Ashbritt wants to run 2-3 trucks.

iv) City of Edna (Jackson County)

(1) Discussed emergency procurement of debris contracting with City of Edna
manager, Don Doering.

v) City of Tivoli (Refugio County)

(1) City of Tivoli estimated debris on Row, at 25,000 Cy 85% vegetative and
15% C&D. Citizens still bring out debris to ROW. They have not started
hauling away they will be using Refugio County contract.

vi) City of Bayside (Refugio County)

(1) City of Bayside estimated debris on ROW at 20,000 CY 60% vegetative
and 40% C&D. Citizens still bringing out to ROW. They will be using
Refugio County contract as well. 20 structures will likely need to be
demolished these quantities were not counted.

Refugio County

vii) County of Refugio contacted us this morning. Yesterday the RFP closed for
the monitoring contract and they received no bids. They have asked for us to
train their employees. We offered and they have decided to re-procure. RFP
should go out tomorrow for monitor.

viii)City & County of Victoria

(1) City of Victoria reported 5,327 CY for a total of 19,227 CY in 5 days of
operation.

(2) County of Victoria reported 7,381 CY for a total of 27,752 CY in 5 days of
operation.

Team 2
i) Harris County — City of Houston
(1) Debris SMSs visited McCarty Landfill, observed trucks being measured
(2) Debris SME and SMS visited Barker reservoir, observed flood levels have
dropped significantly in the Cinco Ranch area near S. Fry and Mason Dr.
Debris beginning to be placed on ROW.
i) City of Houston



(1) canvassed areas along the Buffalo Bayou and noted many areas
downstream of the Barker Dam remain flooded. Some debris being
placed in ROW along Chimney Rock.

(2) attended City of Houston daily debris removal status meeting. Obtained
maps for Debris Zones designated by City of Houston. Discussed process
for requesting DFA with Mr. Harry Hayes.

iif) Chambers County

(1) Debris SMS met with EM Coordinator (Bill Vola). Chambers County
executed clause in contract with Crowder Gulf to convert pricing from
sliding scale based on mileage to a flat rate to direct haul.

(2) Observed truck certification by True-North of Crowder-Gulf's
subcontractor’s two gooseneck trailers, 37 and 48 CY.

(3) Canvassed Winnie, debris on ROW appears minimal at this point

(4) Canvassed Legends Bay neighborhood, several streets with significantly
debris.

(5) City of Baytown (separate entity): True-North certified five trucks
yesterday, four started hauling today.

iv) Liberty County

(1) Debris SME received a call from Liberty County Emergency Management
Coordinator (Tom Branch). Mr. Branch indicated he submitted a STAR
request to consider using the USACE to handle debris in Liberty County.
Mr. Branch is concerned that his prepositioned debris contract may be
non-compliant since it was solicited thru the Houston-Galveston Area
Council.

v) Walker County

(1) traveled to Huntsville and met with EMC Butch Davis, staff and FEMA
Div. Supervisor Rick Stiff.

(2) Canvassed Walker Co for Debris in areas designated by Co.
Commissioners & EM Chief. Small amount of debris noted.

vi) Fort Bend County

(1) met with Fort Bend County Debris Manager (Marc Grant - 832-473-2730)
and their debris contractor Ashbritt.

(2) Fort Bend County also has awarded monitoring contract to TetraTech.

(3) Discussed debris operations, final disposal landfills, debris management
sites, gated communities, anticipated quantity, and timeline for
commencing work. Ashbritt anticipates beginning certifications in the next
day or two with hauling commencing by Friday. Canvassed areas in Fort
Bend County.

[I.  Future Operations
a) Technical Assistance
i) Team 1 moved to new lodging in Matagorda County.



i) Team 1 will head to Rockport EOC for a 0900 meeting, and will assess
operations in Aransas County on 7 September

iii) Team 1 will estimate debris in Wharton County

iv) Team 2 will witness debris truck certification and debris removal in Harris
County and City of Houston area. Attend debris status meetings in Harris
County and City of Houston.

v) Team 2 will witness truck certifications and canvass debris areas in
Chambers County

vi) Team 2 will coordinate with Galveston County/Cities and Brazos

County/Cities
vii) Team 2 will make contact and canvass San Jacinto County and Waller
County

viii) Team 2 will meet with Harris County concerning debris operations progress
ix) Team 2 will update debris County/City database.
x) Team 2 will review model data and update based on field observations.
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